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Abstract

Developing a strong internal communication strategy in higher education institutions is not
only beneficial for students and staff but also for the institution as a whole. Effective
communication can help to enhance the reputation of the institution, attract new students and
employees, and build strong relationships with stakeholders, including alumni, donors, and
the local community. Moreover, a good internal communication strategy can help higher
education institutions to respond more effectively to crises and emergencies, such as natural
disasters, cyber-attacks, or outbreaks of infectious diseases. During such situations, it is
crucial to be able to quickly disseminate information to students, staff, and other stakeholders,
provide guidance on how to stay safe and respond appropriately, and reassure the community
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that the institution is taking appropriate actions. A well-planned and well-executed internal
communication strategy can help to minimize the negative impact of crises and enable the
institution to recover more quickly. In addition, effective internal communication can also
support the innovation and development of new programs and initiatives. By sharing ideas
and knowledge across departments and teams, institutions can create a culture of
collaboration and encourage innovation. This can lead to the development of new programs,
research projects, and partnerships that can enhance the institution's reputation and impact.
Overall, internal communication is a critical element of success for higher education
institutions. By investing in a strong internal communication strategy, institutions can create
a more engaged and informed community, improve productivity and morale, enhance their
reputation, and achieve their mission more effectively.
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