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Abstract 

Purpose: This study builds on the little guidance in the existing literature to analyze the 
relationship between employee-oriented CSR actions and employee retention in a business 
context, while using Freeman stakeholders’ model as a theoretical research framework. 
This research also aims to shed light on significant behavioral factors facilitating the 
relationship between CSR endeavors and turnover rate. 

Design/methodology/approach: this research uses a single case study design to ensure an 
in-depth and detailed analysis of the phenomenon under scrutiny, while relying on a 
triangulation methodology for data collection, including a questionnaire used as 
exploratory approach, interviews to generate explanatory data, and  archival data to bring 
confirmatory insights. Data analysis followed the procedures of a deductive approach.  

Findings: the research results show a positive relationship between employee-oriented 
CSR actions and employee retention, while demonstrating the facilitating role of job 
satisfaction, organizational identification, and motivation in moderating such a 
relationship. The findings also stress the importance of framing CSR interventions within 
the organization’s strategy and goals, while ensuring employee participation in such 
decision making processes to maximize the effect of CSR interventions on employee 
commitment and reduce turnover. 

Research limitations/implications: This research has the potential to better clarify the 
nature of the relationship involving CSR interventions, from an employee perspective, 
retention, and turnover, while laying the foundations of a theoretical framework linking 
such constructs and other behavioral factors that underpin and support such a relationship. 
Building on the study’s findings and assumptions, future research is needed to gain a more 
comprehensive understanding of how HR-related CSR actions affect behavioral 
performance dimensions, resulting in employee commitment and retention. Future 

369



research should also consider multiple case study, multicultural, and ethnographic 
approaches for the sake of generalizability and theory building. 

Practical implications: this research provides useful insights for managers to direct HR-
related CSR interventions towards enhancing employee retention, while contributing, from 
a strategic perspective, to organizational performance. The study offers potential 
development venues as regards the most effective employee-oriented CSR actions to 
generate the appropriate behavioral conditions for commitment, performance, and 
retention.  

Originality/value: this paper builds on the existing research gap in the literature and 
suggests that behavioral factors, including job satisfaction, organizational identification, 
and motivation facilitate the relationship between employee-oriented CSR actions and 
employee retention, which contributes to laying the foundations of a theoretical framework 
that has the potential to advance both theoretical and practitioner debates and disentangle 
the complexity of such a relationship, while offering strategically-focused development 
venues in CSR and HRM fields. 
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