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Abstract: 
The aim of this paper is to present an opportunity for improving leadership in sustainability and/or 
management for sustainability by green skills/competencies development in the case of Romanian 
managers. Through the designed training and certification program, managers will develop their 
professional competencies in order to better identify, document, measure, analyze and manage, 
sustainable business processes in their companies. The proposed approach includes the learning 
materials development together with the certification procedure supported by the European 
Certification and Qualification Association (ECQA). The preliminary research phase consists of the 
marketing needs identification based on several focus groups developed with companies’ 
representatives from the West and Central Regions of Romania. The expected research results 
consist of the Leadership in Sustainability (LeadSUS) certification and qualification program that will 
be tested and validated through several training sessions (in class and on-line). 
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In the same context of the green management skills acquisition, training and development there have 
been found that the post crisis management vision includes the refinement of management practice 
through the integration of specific factors in business strategy, which allows sustainable corporate 
growth. Hence, the role of business education becomes crucial. Anninos and Chytiris (2012) have 
underlined that business education should be considered as an odyssey towards personal 
advancement that will allow systemic, multidisciplinary and innovative business thinking for 
sustainable management and excellence. 
 
The European vision of sustainable development was integrated in the National Sustainable 
Development Strategy of Romania for 2013 – 2020 - 2030. This document establishes concrete action 
directions “within a reasonable and realistic timeframe, toward a new model of development that is 
capable of generating high value added, is motivated by interest in knowledge and innovation, and is 
aimed at continued improvement of the quality of life and human relationships in harmony with the 
natural environment” (NSDS, 2008). After the EU integration, the financial support of the Structural 
Found, there have been implemented national projects for organizations sustainable development and 
were adopted specific norms, regulations and standards for sustainability. In addition, the foreign 
investments positively affect companies concern for environment aspects and social responsibility. 
The Romanian National Institute of Statistics' publication indicates 426,320 active Romanian 
companies (in the first semester of 2010), of which 49,668 belong to the industrial sector; 9,557 
Romanian companies have an ISO 14001 certification. Despite of the 106,700 at the European Union 
level (figures related to the end of 2010), more than doubled amount of the 3,884 certifications 
reported in 2008 (in comparison, in Slovenia there were reported 414 ISO 14001 certificates in 2010 
versus 444 certificate in 2008, fact that demonstrate a loss in certificates).  
 
These figures demonstrate that Romanian companies have improved their policies and strategies in 
the field of sustainability in the last years, but there are still a lot of organizations that need to move 
forward for managing sustainability (implementing ISO 14000 and ISO 26000). This will need effective 
education and training programmes that have to support employees and managers, different 
organization leaders to develop new skills in order to support their approach in managing sustainable 
development. Taking into consideration the previously mentioned reports, statistics and the future 
changes of ISO 140011 we conclude that education is a necessity in order to ensure continuous 
improvement towards sustainable development of the Romanian companies. Statistics and reports 
have underlined that many companies are not yet certified and they do not apply for the ISO 14001 
implementation, but their managers understand the new trends for improving environmental 
performance, and its integration into the company’s business model.  
 
In the case of Romanian companies, in order to face the new challenges and attend the environmental 
performance on both the national and international markets, to be competitive, responsible and 
sustainable, they require employees that are qualified in the field (that exploit the new green skills and 
knowledge). In the same time, managers have to change their behavior and attitudes and be attached 
to leadership in sustainability trends, and/or sustainability managers and that suppose integrated 
environmental, social and business skills (also, known as green skills or competencies). Nowadays, 
there is an increasing demand on the labor market's for such specialists and for training programs in 
the field (Jackson et al., 2011; Luna et al., 2012; Fien & Guevara, 2013). 
  

                                                 
1 ISO/TC 207/SC 1 Future challenges Study group N7 theme. Retrived from: www.tc207.org 
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Thus, the role of Environmental Manager is gradually morphing into the role of Sustainability Manager. 
However, the problem for Romania and many other European countries is the fact that there is 
currently no national standard available for this field and subsequently, there do not exists any 
occupational classification codes or certified trainings. This is the context of the present research and 
the “Leadership in Sustainability – Sustainable Manager” (LeadSUS) project (LLP-
LdV/TOI/2013/RO/022 that is implemented from 2013 to 2015). In the following there will be briefly 
presented the most relevant aspects regarding the project development and the approach established 
for the LeadSUS training and European certification program development. This is considered a great 
opportunity for Romanian companies in order to develop the green skills and competencies for their 
employees. 
 
 
2. THE LEADSUS PROJECT 
 
“Leadership in Sustainability – Sustainable Manager” (LeadSUS) project’s goal is to develop and 
provide a training program which is certified by a prestigious European organization (ECQA, 
www.ecqa.org) that will be validated on particular markets (Romania, Slovenia, France). The project’s 
objectives are shown in Table 1 (LeadSUS, 2013). 
 
Table 1: LeadSUS project objectives 
 
Objective 1 Objective 2 
Adaptation, harmonization and refinement of existing 
training materials (from the existing training programs 
available on the ECQA e-learning platform) and their 
integration into a new, actual and original 
professional training program (European certification 
of the new training program and job role as “ECQA 
Certified Sustainability Manager”, with respect to the 
ECQA framework and guidelines); 

The creation and development of the e-
learning platform within the ECQA 
framework; this will allow trainees from 
different European countries to register 
and have access to the training materials 
(multimedia materials and references, 
case studies, exercises); 

Objective 3 Objective 4 
Extension of the ECQA Capability Adviser, that is a 
process management software tool that has to be 
extended with LeadSUS formal assessment section; 

The training program test/validation on 
Romania and France market; building 
Capacity in Sustainability Management in 
Romania, Slovenia, France. 

Source: LeadSUS, 2013 
 
Individuals (potential trainees as employees, managers of different organizations), included in the 
target group of the project, are able to attain the broad range of experience, skills and knowledge 
needed to transform them into successful Leaders in Sustainability. In addition, they will be able to 
certify their competence (and get a European certificate as recognition of their acquired professional 
competencies in the field). The general objective of LeadSUS project is to transfer and integrate a new 
skill at the level of European industry and institutions.  
 
LeadSUS projects’ objectives and activities will be developed in an international consortium consisting 
six partners, all vocational education training (VET) organizations (of public or private nature, see 
Table 2). Due to their exceptionally wide spectrum of contacts in different sectors and levels of 
education due to their status of VET organizations, the partners will have a major impact in the 
dissemination process and the exploitation of the project's results. LeadSUS professional trainers in 
the field of sustainability management2 will positively affect companies and institutions managers and 
specialists on a long term. LeadSUS project impact will be in three countries (Romania, Slovenia, and 
France) and four corresponding regions as West and Bucharest Region in Romania, North-Eastern 
Slovenia, and South – Eastern France. Long term impact of the LeadSUS project (and its 
sustainability) at the European level will be assure by the new ECQA certified job role in a new 
profession (green competencies recognition, too), available for the European citizens and other more 
(LeadSUS, 2013). 

                                                 
2 Trainers that will be trained during the LeadSUS project development and that will be evaluated and 
certified by ECQA 
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Table 2: LeadSUS project partners 
 
# Partner name (acronym) Contry Role in the project 
0 denkstatt Romania (DSRO) Romania Coordinator (contractor) 

http://denkstatt.ro/  
1 Politehnica University Timisoara, (UPT) Romania Partner 

www.upt.ro  
2 Institute National Polytechnique de Grenoble (INPG)  France Partner 

http://www.grenoble-inp.fr/  
3 Business Informatics Center Rozman Ltd. (BICERO) Slovenia Partner 

http://www.bicero.com/  
4 International Software Consulting Network Ltd. Graz, 

(ISCN) 
Austria Partner 

https://www.iscn.com/  
5 European Manufacturing and Innovation Research 

Association, a cluster leading excellence (EMIRAcle) 
Belgium Partner 

http://www.emiracle.eu/  
Source: LeadSUS, 2013 
 
The core of the LeadSUS project results envisaged a skill card, which clearly fit the competencies 
required for becoming a real leader in sustainability. For all the skill elements training material will be 
provided in several languages (English, Romanian, French) and will be upload on an e-learning 
system (using the facilities of the ECQA e-learning system). A pool of test questions will be defined, 
which provides the basis for the trainees’ certification process. Picture 5 presents the LeadSUS 
preliminary skill card, which is the basis for the training program structure that will be delivered by the 
international project consortium members. Although we consider this skill set card as first draft; it is 
supposed to evolve in the implementation stage of the project as we involve experts from different 
research sectors, and get the feedback from trainers, partners in industry (the trainees after the pilot 
training session) and academia specialists, too. 
 
Picture 5 shows the skill card is represented as a map with the main branches consists of the skill 
units and the second branches that are the skill elements. The third braches are allocated to the 
performance criteria of each element (that are related to the examination questions used in the 
certification process). This representation of the skill card allowed an optimal visualization of the 
completely developed work (in different project stages) and the harmonization and integration of the 
partners’ contributions in order to attend the project objectives. The skill card map is a good tool for 
communication between project partners. 
 
Picture 5: LeadSUS skill card – the core for the green skills development through the designed training program 
 

 

Source: Authors own development. 
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