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 Abstract: 
The importance of project management has been increasing in the face of the changing environment, 
new challenges, globalization and specialization in global economy. This means that the achievement 
of the final objective of a project on schedule and on budget becomes a key challenge for many 
companies. Due to the unique nature of projects, the role of high competence and professional tools 
for project management will gain in significance. On the other hand, the effective implementation of 
any complex project poses an obvious challenge to the people involved, whereas a successful venture 
will certainly be a source of well-deserved satisfaction and pride. Given the complexity of the issue, the 
uniqueness and value of budgets, almost every project can be a case worth an analysis, evaluation 
and conclusions. What we very often tend to miss in those analyses is the impact of the way projects 
are executed on organization changes. Importantly, these may be key changes leading to enhanced 
efficiency, effectiveness and innovation in companies. Taking advantage of those opportunities, as – 
in a sense – a by-product of a venture, may bring about effects that dramatically change the 
organization.  
 
This text is based primarily on a case study in the gas sector and large infrastructural investment 
projects undertaken by a company. The projects are aimed to increase Europe’s energy security, 
improve competitiveness in the gas market and increase the capability to use this energy medium. 
From the company’s perspective, however, they drive major changes within the organization. An 
impetus that will make the company more innovative will enable it to build assets and market position, 
improve management effectiveness and efficiency. Finally, investment projects will provide capacity 
for the implementation of advanced governance tools, improve knowledge management processes, 
lead to a major  change in the company’s organizational culture, and consequently to an increased 
corporate value. 
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1. INTRODUCTION 
 
Project management is by no means a new cognitive category. While the development of advanced 
project management methodologies has proceeded in parallel with the development of computing 
techniques, the logic of managing complex ventures has been known since antiquity. Today, it is hard 
to imagine how pyramids could be built in Egypt without high-performance computers, complicated 
calculation algorithms and widely taught methodologies. The complexity of the venture, its scope and 
panache still deserve respect and admiration. The stacking of more than 2 million stone blocks 
weighing about a dozen tonnes each and coordination of the work of almost 100,000 people could not 
have taken place without proper organization and synchronization of activities. Similar associations 
are evoked by other achievements of successive civilizations in all continents. In our contemporary 
world, complex projects are undertaken more often, which is not to say they do not arouse interest. 
Especially those having a significant impact on the economy, comfort of living, new jobs and major 
civilization changes attract interest from the media and the general public. This is of course very 
important from the perspective of the environment of a company performing a project. But what is no 
less important is the interior of the organization and the capability to implement changes which can be 
inspired by major developmental projects, in particular large infrastructural projects. Very often it turns 
out that positive changes within an organization are as important as the outcomes of effective project 
execution.  
 
The conclusions we want communicate in this text have been derived from a case study in the gas 
sector. Projects of about EUR 3 billion in value are being implemented by GAZ-SYSTEM S.A., the 
operator of natural gas transmission network in Poland. The company is carrying out an investment 
programme including the construction of the first LNG terminal in the Baltic region and a gas pipeline 
network of nearly 2,000 kilometres  in length, which leverage the integration of the natural gas market 
in Europe, especially in Central Europe. The LNG terminal in Świnoujście and new gas transmission 
pipelines in Poland are to be a part of the North – South gas corridor project supported by the 
European Union, the completion of which will considerably improve the security of gas supply to this 
part of Europe. The project provides for the interconnection of the terminal (via southern Poland, the 
Czech Republic, Slovakia and Hungary) with an analogous LNG terminal being built in Croatia on the 
island of Krk, as well as the development and integration of regional gas markets. Owing to the 
corridor, Europe will gain access to new gas sources, and the LNG terminal in Świnoujście will be put 
to a more extensive commercial use. Liquefied gas bought in global markets will flow from it through 
the Polish gas pipeline network to most countries of the European Union. We will show how the 
managers have taken advantage of the projects for changes within the organization. 
  
2. A DIFFERENT PERSPECTIVE OF PROJECT MANAGEMENT  
 
Project management always requires an individual approach and special involvement. Every project is 
a complex, unique endeavour, where team workflows must be correctly arranged in order to achieve 
the desired result (objective) within a specific time period, with the use of finite human, material and 
financial  resources. By their nature, projects rely on teamwork of multiple specialized contractors, 
subcontractors and suppliers. They usually also involve high technical, organizational, economic and 
image risk. Therefore, projects involve the use of special management methods: planning, 
organization, control and coordination. Different approaches are required in the case of large 
infrastructural projects, IT projects or transport projects, which need a more flexible approach to 
ensure that the end product caters best for the needs of the organization and its changing 
environment. In such cases, the use of agile project management methodologies will be more 
effective. The proper adjustment and implementation of a project management methodology may also 
prove to be a source of specific know-how, which permanently changes the standard of project 
execution in the organization and allows innovations to be effectively introduced in the company. This 
is especially the case where projects concern the implementation of new technologies and unique 
engineering solutions. A system-based approach to project management also allows a high level of 
project maturity to be achieved in an organization (Kerzner, 2001). A process-mature organization is 
characterized by that it performs planned activities, has clearly defined processes, allocation of tasks 
and responsibilities, and complies with budget discipline, timeliness and quality standards. A process-
immature organization engages into spontaneous activities and improvised processes. There is also 
no clear allocation of tasks and responsibilities, budgets are exceeded, delays and quality complaints 
arise. As projects can be planned and executed according to a repeatable pattern (cycle) consisting of 
similar phases and stages, this provides an opportunity for the formulation and application of general 
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The completion of those projects will provide technical capability for the take-off of natural gas from 
sources other than the existing ones. In economic terms, it will also change the role of the national gas 
transmission operator from that of an entity providing purely technical services of gas transport to 
users in Poland to that of an active player in the European natural gas market in the field of integration 
of transmission systems. The construction of the LNG terminal will open up access to the global LNG 
market, while ensuring diversification of gas supplies. The development of new interconnections on 
the borders with the Czech Republic, Germany, Slovakia and Lithuania will enable better integration of 
the European natural gas transmission system. Hence all those investments will also directly or 
indirectly contribute to improving energy security in the European Union. From the European point of 
view, the development of the North – South gas corridor, including the related expansion of 
interconnections with the neighbouring countries, plays a special role. The implementation of those 
plans will yield measurable results of a political and economic nature. It will support the integration of 
regional gas markets, and by providing access to new sources in the north and south of the continent 
it will improve energy security of the whole of Central Europe. It will stimulate development and better 
utilization of internal transmission systems in Central Europe. Consequently, the corridor will ensure 
greater cohesion of the concept of transmission system development in the region, tighter coordination 
of regional infrastructural projects in this area and it will gradually contribute to the unification of the 
gas market rules. Network integration will make it possible to implement regional prevention and 
contingency procedures for crisis situations resulting both from acts of nature and from political and 
economic problems. Finally, the establishment of the North – South corridor will provide technical 
capabilities for the purchase and transport of cheaper gas on spot markets, and maybe also for its 
export to other countries. Owing to integration, the regional gas market will also be more attractive for 
large suppliers. In a longer run, it will also enhance its competitiveness. It will also change the position 
of Poland, whose transmission system will play an active role in gas transport in Europe, and it will 
provide an additional source of revenue for the company itself.  
 
4. CASE STUDY -  PROJECT MANAGEMENT  

 
One of the components of the investment programme being implemented by GAZ-SYSTEM S.A. is the 
coordination of the Świnoujście LNG terminal project launched in 2010. The success of such a large 
and complex venture involves many challenges, mainly those related to correct coordination of 
activities. The construction of the LNG terminal and the outer port in Świnoujście is the master project, 
which consists of four components: (1) LNG terminal, (2) protective breakwater, (3) unloading wharf, 
(4) gas pipeline connecting the terminal with the transmission network. Each part is implemented by a 
different business partner with a different organizational structure. The coordinator of the whole project 
is GAZ-SYSTEM S.A., a company that needed effective tools for efficient management of complex 
investment projects performed by business partners independent of each other. In addition, GAZ-
SYSTEM S.A. performs its own investment projects - the construction of new transmission gas 
pipelines, cross-border interconnections and underground gas storage facilities. Owing to the strategic 
nature of the investment programme and the requirements of financing institutions (including EU 
funds), all projects must be completed on time, in conformity with the highest quality and 
environmental criteria.  
 
To meet the time for completion, it was necessary to develop a consolidated schedule which would 
provide the capability to trace how the different sub-projects merge and to define a critical path for the 
entire venture. Simple as it might seem, the task required extensive consultations and studies. The 
difficulties resulted mainly from the fact that the project partners used different solutions and 
instruments to manage their own projects. Therefore, it was necessary to determine a single target 
tool, structure and nomenclature as well as other criteria for the effective schedule preparation and it 
subsequent management. The consolidated schedule made it possible to estimate time reserves 
which often result from the types of interrelations between projects. It also enabled different risks to be 
identified, related to the occurrence of more or less unexpected events posing a threat to the entire 
project. In order to make sure that the list of identified risks is complete, and the strategies adopted are 
appropriate, it was necessary to plan the risk management process, provide necessary tools and 
ensure that they would be used throughout the investment process. 
 
This is why the first challenge facing the programme coordinator was to select a project management 
methodology that would impose a common language and set of terms comprehensible to all the 
partnering parties. From among the several solutions available in the market, the TenStep™ Project 
Management Process methodology was selected – an extension of the PMBoK Guide3 standard 
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The agreement signed opened up the way to designing a coordination system, i.e. a set of methods, 
techniques, tools, project models and project-specific operational coordination procedures. All those 
components serve the implementation of the master project through the harmonious performance of 
the sub-projects. In order to ensure the use of a common communication language, the TenStep 
methodology has been implemented at four levels: coordinator (1), sub-projects (2), associated 
projects (3), contractors (4). 
 
Even the best-designed procedure will not guarantee successful project implementation. Procedures 
are fulfilled by people who have their habits, beliefs and ways of doing things. This is why the effective 
implementation of accepted standards needs support from employees. Special training has been 
delivered to all representatives of the partners involved in the projects (sponsors, managers, individual 
team members). Workshops coached by experts from a firm implementing the methodology dealt with 
the processes and tools, which the participants were expected to use from then on. During discussion, 
they could express their concerns and doubts. Their comments were collected to then provide a basis 
for modifications and additions to the arrangements adopted. As a result of those activities, not only 
were the partners provided with knowledge and practical skills in using the tools delivered, but also 
resistance was reduced among those involved and desired attitudes were created. Workshop 
meetings provided an opportunity to get to know each other and establish more informal, partner 
relations. Many problems were resolved quickly and effectively during or between meetings. The 
chance for success of the implementation was certainly boosted by the certification of the employees 
participating in training events. A passed examination in the methodology adopted is the evidence that 
the individuals involved in the project have acquired the knowledge and skills to an extent that allows 
them to effectively manage projects in line with the methodology adopted. On the other hand, the 
opportunity given to the employees themselves to obtain a certificate which is recognized in the 
market is a significant value, not least from personal development perspective, and is a source of 
additional motivation for them. Apart from training, the project teams received ongoing support in the 
form of technical and methodological consultations, which they could use in specific situations. 
  
5. CASE STUDY – ORGANIZATIONAL TRANSFORMATION 

 
GAZ-SYSTEM S.A. has carried out profound transformation of its own organization, to effectively fulfil 
its role of project coordinator and to prepare for new tasks after the project is completed. The changes 
involved not only the adaptation of the organizational structure to new challenges, but also building 
new competences in project management, which the company had lacked. A separate division was 
set up to coordinate the LNG terminal project. At the same time, a process started towards the 
dissemination of a project-based organizational culture and the implementation of a single 
management methodology for other investment projects and supporting the day-to-day management 
of the organization. A procurement policy was developed and implemented, which allowed a higher 
value for money to be achieved based on the economies of scale. The employee incentive system 
was changed to one that took into account the requirements of implementation of strategic projects. 
An active human resource policy was also introduced in response to the company’s long-term 
business challenges. Change management became a permanent feature in the functioning of the 
organization, which allowed the organizational structures to be made more flexible and adjustable to 
the expectations of the external environment. Consequently, all that enabled the organizational culture 
to see a dramatic, positive change. 
 
The implementation of the investment project by the company is the first such challenge in its history. 
Therefore the managers took advantage of that moment to transform the organization from purely 
functional and operational activities to system-based project management and to foster them 
consciously with a view to ensuring future development of the company. Now, several years after the 
change in management philosophy,  positive results are already visible, both in terms of growth in the 
company’s economic value and its intellectual capital. The challenges that the organization faced also 
made it possible to complete several internal projects in the company. In 2011, the first projects 
implemented under the large investment programme were completed and commissioned. This was 
important not only in business terms, but also in psychological terms, as it showed that the selected 
approach to project management works in practice and leads to success.    
 
 
 

902



 

 

Figure 3:

 
 Source: G
 
The imp
innovatio
challeng
and skill
the orga
 
6. C
 
Owing to
company
which is
providing
program
enterpris
already t
which p
reports f
satisfact
from 28%
 
The cas
infrastruc
of syste
technica
 
 

: Impact of str

GAZ-SYSTEM

plementation
on in an orga
ges. By build
s can be acq
nization.  

CONCLUS

o the implem
y itself was a

s open to ch
g an oppor

mme triggered
se. The requ
today. They 
ursues proje
from indepe
tion levels s
% in 2008 to 

se analysed
ctural projec
m-based cha

al and manag

ategic projects

M S.A.  

n of a new 
anization thr

ding new com
quired which

SIONS AN

mentation of 
also changed
hange, foster
tunity for a
d the transfo
uirements po
have becom
ects of grea
endent firms 
ince 2008. T
85% in 2012

 shows tha
cts allowed n
anges, open

gement areas

s on the organ

investment 
rough the ad
mpetences in
 enable emp

D RECOM

an extensive
d in organiza
rs ambitious
ttractive wo

ormation of G
osed to emp

me more mob
at importance

that have b
The employe
2.   

at a large in
ew compete

ned up the w
s.  

nization 

programme
djustment of 
n the manag

ployees to ta

MMENDAT

e investmen
ational and m
s attitudes am
ork and buil
GAZ-SYSTE
loyees made

bilized and pr
e to the wh
been measu
ee engagem

nvestment p
ences to be b
way to many

e is also co
the company
gement of in
ke up new ta

TIONS 

t programme
mental terms
mong emplo
ding new c

EM S.A. into 
e them chan
roud of the fa
hole econom
uring the em

ment index in

programme c
built within th
y innovative 

onducive to 
y itself and i

nfrastructural
asks and ma

e of an unpr
s. It became 
oyees and re
competences
a modern, e

nge their atti
act that they 

my. This cha
mployees’ en
ncreased mo

consisting o
he organizati

solutions in

the develop
its employee
l projects, kn

ake further ch

recedented s
a dynamic e
eleases thei
s of their o
effective and
tude to the 
work with a 

ange is conf
ngagement a
ore than thre

of many com
on, became 

n the compa

pment of 
es to new 
nowledge 
hanges in 

scale, the 
enterprise 
r energy, 

own. The 
d efficient 
company 
company 

firmed by 
and work 
ee times: 

mplicated 
a source 
ny in the 

903



 

 

REFERENCE LIST 
 

1. Kerzner H. (2009). Project Management: A Systems Approach to Planning, Scheduling and 
Controlling. New York: John Wiley and Sons. 

2. Kerzner H. (2001). Planning for Project Management Using a Project Management Maturity 
Model. John Wiley. 

3. http://www.tenstep.com/open/0.0.0TenStepHomepage.html 
4. Meredith J.R., Mantel S.J. (2011). Project Management. A Managerial Approach, New York: 

John Wiley & Sons. 
5. Mutka S., Aaltonen P. (2013).  The impact of a delivery project’s business model in a project-

based firm. International Journal of Project Management, Volume 31, Issue 2, pp.166-176. 
6. Nicholas J., Steyn H. (2008). Project management for Business, Engineering, and 

Technology. Principles and Practice. Elsevier Inc.  
7. Project Management Institute (2008). A Guide to the Project Management Body of Knowledge 

(PMBOK®), Newton Square. 
8. Schwaber K., Beedle M. (2002). Agile software development with SCRUM. Upper Saddle 

River, N.J., Prentice Hall. 
9. Wysocki R.K., McGarry R. (2003). Effective Project Management. John Wiley & Sons.  

 

904



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /SyntheticBoldness 1.000000
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002000d>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002000d>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /GRE <>
    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002000d>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e000d>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


