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Abstract: 
In this Paper, we will demonstate a perfect one day innovation business game for pupils. The goals of 
the game are: 

1. To learn how a systematic innovation process work 
2. To become aware of what it means to innovate 
3. Finally – to understand that innovation can be easy and funny 

Based on a simple innovation process you will go to several steps. At the beginning of the process you 
will start from scatch (no ideas at all) and you will end with a business model. 
 
The business game is useful for public ideas-awards and even for teaching innovation management. 
 
A lot of junior business companies have grown out of this game. 
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Time needed: about 60 minutes 
 
 

2.2. A simple tool to generate ideas  
 
In fact, the 635 method is very efficient to find new products or services with regard to the defined 
trends. Depending on the number of participants, you will get over 100 ideas in less than one hour. 
 
635 stands for: 6 participants have to generate 3 ideas in 5 minutes. 
 
Procedure for using 635 method:1 
 
Step 1: 6 participants meet at a table and develop proposals. 
 
Step 2: Each participant gets a prepared sheet (DIN A 3 would be the most suitable size) with a table 
containing a heading to describe the problem as well as 4 vertical columns and 6 horizontal lines. 
 
Step 3: The problem is presented and defined (by the workgroup leader) e.g. “How can we 
improve…?” 
 
Step 4: This definition is written in the headline of the table by each participant. 
 
Step 5: Each participant notes down 3 proposals on his/her sheet in the first line within a time limit of 5 
minutes. 
 
Step 6: After finishing, each participant passes his/her sheet to the participant next to him/her. 
 
Step 7: The participant reads the sheet that has been passed to him/her and adds 3 further 
ideas/improvements/variations of a presented idea  
 
Step 8: She/he passes the sheet on after 5 minutes. (For the last 2-3 turns it takes more time to read 
all the suggestions on the sheet so 6 to 7 minutes will be required). 
 
Step 9: After finishing the “circle” the sheets are analysed.  
 
Step 10: The screening (first filtering) of the ideas, will be managed by a simple point-assessment. 
At the end of this process, each group will have one to three rough ideas. 
 
Time needed: about 60 minutes 
 

2.3. Tools for the concepts and deciding 
 
The next tool depends on a generated product or service.  
 
In the case of a product the most useful toll would be a morphological matrix to get a few concepts 
how the product could be in a more detail. 
 
Step 1: Define the parameters 
 
Step 2: Find some characteristics 
 
Step 3: Connect the suitable characteristics to a concept 
 
Picture 3: An example of a morphological matrix 

                                                 
1 
http://www.innovation.lv/ino2/publications/leonardo_manual/en/www.innosupport.net/webhelp/wso/user/firma_3/e
n04-3.pdf 
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